
Leverage the framework below to quickly  
empower your organization’s product development strategy.

PRODUCT DEVELOPMENT
Framework

REVIEW8 Post Project 
Evaluation

1 Engaging Targets 
with Market Research

Market Research 
Playbook

Facilitating Insightful 
Focus Groups

Market Research 
Report

DEFINE2 Market Requirements 
Document

Product Features 
Prioritization

POSITION4 Market Segmentation 
and Analysis

Positioning Statement 
Worksheet

DEVELOP6 Product Roadmap Product Development 
Budget

7 Product Launch Plan Product Launch 
Checklist

BUILD5 SWOT Analysis Break Even Analysis Product Profitability 
Analysis

Product Development 
Charter

Product Development 
Prioritization

3 Competitive 
Analysis

Product Feature 
Competitive Analysis

LAUNCH

VALIDATE

EVALUATE




