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Product Success Drivers Current 
State

Goal 
State Weight Report Card

Product Strategy 1.8 2.3 25%

Process Definition 2.5 3.0 10%

Portfolio Management 4.7 5.0 25%

Skills & Discipline 3.5 4.0 40%

Effectiveness Score (out of 100) 66 76 100%

Product Development Maturity Assessment
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